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SUMMARY:

This report seeks approval for updates and amendments to the Council’s Constitution. 

RECOMMENDATIONS FROM STANDARDS AND ETHICS COMMITTEE:                                                                              

(a) that the proposed layout of the Constitution be approved;

(b)   note the consequential changes made in Part 2 - Articles 2, 9 and 11 and Part 3.10;

(c)   that the changes proposed in Articles 2, 3, 5, 7 and 13 be approved;

(d)   that the Director of Corporate Services & Commercial Strategy receive delegated powers 
to be authorised to amend the Constitution accordingly to ensure regulatory compliance 
and process updates, including revisions for any necessary incidental or consequential 
changes.

1. INTRODUCTION

1.1 The purpose of the Constitution is to set out the fundamental principles and 
procedures which govern the operation of the council.   Local Authorities are required 
by the Local Government Act 2000 to adopt a Constitution which contains a copy of 
the Council’s standing orders, its code of conduct for members and the detailed 
information required by the Local Government Act 2000 (Constitutions) (England) 
Direction 2000.  

1.2 The Council is at liberty to change its Constitution from time to time, provided it 
continues to comply with the Direction.

1.3 This ensures that the Constitution is a living document which accurately reflects 
current legislation and Council policy and priorities.



1.4       Although the Constitution has been changed from time to time since it was adopted, 
it is largely presented in the same format as when it was originally adopted following 
the implementation of the Local Government Act 2000.  It is often commented that it 
is too long and unwieldy.  With this in mind, the structure of the Constitution has 
been thoroughly reviewed.

2. CONSTITUTION AMENDMENTS

2.1 The layout of the current constitution is outdated.  Extensive research has been 
conducted, and, a new format has been proposed.  The new format comprises of 
Seven Parts as follows:

Part 1 - Summary & Explanation
Part 2 – Articles of the Constitution
Part 3 – Responsibility for functions and Terms of Reference
Part 4 – Rules of Procedure
Part 5 – Standards of Conduct
Part 6 – Members Allowances Scheme
Part 7 – Structures

2.2 The majority of the detail contained within the revised Constitution remains 
unchanged, the amendment has been to present in a more logical and readable 
format.   

2.3 A number of consequential changes have been made as a result of the Boundary 
Review Recommendations and the approval of the new committee structure.  These 
changes were delegated to the Head of Governance and Commercial at the Annual 
Meeting on 21st May 2019.  These changes are shown in blue text in the following 
sections:

Part 2, Article 2 – Composition 
Part 2, Article 9 – Standards and Ethics Committee
Part 2, Article 11 – Committees (Paragraph 11.8)
Part 3.10 – Terms of Reference for Standards and Ethics Committee 

2.4 Following a thorough review, some additional content has been added to various 
sections, for which approval is sought.  This detail is shown in red text in the following 
sections:

Part 2, Article 2 – Members of the Council
Part 2, Article 3 – Citizens and the Council
Part 2, Article 5 – Chairing the Council
Part 2, Article 7 – The Executive
Part 2, Article 13 – Finance, Contract and Legal Matters



2.5 All other content, shown in black text, is un-changed from the existing Constitution.

2.6 This is the first tranche of changes. The Constitution review is ongoing in order to 
bring it fully upto date, and further changes will be brought before Full Council for 
approval in February 2020.  These will include:

Part 2 – Article 10 – Officers
Part 2 – Article 11 – Decision Making
Part 3 – Terms of Reference for Licensing Committee and Personnel Panel; 
Scheme of Delegation
Part 4 – Full Council Procedure Rules, Executive Procedure Rules and Financial 
Procedure Rules

2.7 The revised Constitution will come into force as a complete document once all the 
changes are completed and approval agreed.

3. CONCLUSIONS

3.1 The above changes are necessary to improve the way we corporately operate, 
conduct business, ensure efficient processes, and, to facilitate effective and 
streamlined decision-making.  Approval is sought for the recommendations contained 
on the first page of this report, which may then be adopted with the Council’s 
Constitution.

3.2 The revised Constitution will come into force as a complete document once all the 
changes are completed and approval agreed.  The new version will then be made 
available and published on the internet. 

4.     STATUTORY OFFICER COMMENTS 

4.1 Legal/Monitoring Officer comments: Contained within report.

4.2 Financial comments: No financial implications arise from this report.

4.3 EIA Comments: No equality issues arise from this report.

4.4 Policy Framework: No issues arise from this report.
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